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I :AS THAT ALIEN: FLOPPDNHUb
ARTHUR JAFA LQ CRQYHUVDWLRQb

ZLWK HDQV UOULFK OEULVWb
b

JXQH 26, 2017b

 
On the occasion of JafaŖs e[hibition ŗA Series of Improbable,b
Yet E[traordinar\ RenditionsŘ at Serpentine Galleries, theb
filmmaker, artist, and music Yideo director speaks aboutb
Science Fiction and the Black e[perience.bb
 
 
DeVcULbLQJ WKe IaPRXV cKeVW-bXUVWeU VceQe LQ RLdOe\ ScRWW¶V Alien , ILOPPaNeU AUWKXU JaIa ]eUReV LQ RQ WKe 
PRPeQW ZKeUe PaUNeU (WKe BOacN eQJLQeeU SOa\ed b\ YaSKeW KRWWR) VWaUeV Iace-WR-Iace ZLWK WKe PRQVWURXV bab\ 
aOLeQ. He deVcULbeV LW aV a PRPeQW RI UecRJQLWLRQ beWZeeQ WZR aUcKeW\SaO bOacN PeQ ² WKe ³JRRd´ RQe ZKR 
ZRUNV IRU WKe cRPSaQ\ aQd WKe ³bad´ RQe ZKR KaV cRPe WR UaSe aQd SLOOaJe. BXW WKLV cRQVWeOOaWLRQ RI 
UecRJQLWLRQ ZRUNV WKUee Za\V. AV JaIa KLPVeOI UecaOOV: ³TKe ILUVW WLPe I VaZ LW, I UeaOL]ed WKaW I ZaV WKaW aOLeQ.´ 
 
FRU JaIa, ScLeQce FLcWLRQ aQd WKe BOacN e[SeULeQce aUe WZR LQWeUWZLQed VXbMecWV, RQe WKaW Ke WUaceV eaUO\ LQWR KLV 
RZQ cKLOdKRRd LQ WKe DeeS SRXWK, ZKeQ Ke ILUVW VaZ 2001: A Space Od\VVe\ b\ SWaQOe\ KXbULcN, ZKR Ke OaWeU 
ZRUNed IRU aV a cLQePaWRJUaSKeU. TKe JeQUe LV XQLTXe LQ LWV abLOLW\ WR OLWeUaOL]e a cRQdLWLRQ RI TXaVL-KXPaQLW\ 
WKaW VWUeWcKeV acURVV SROLce bUXWaOLW\ aQd WKe aVVaVVLQaWLRQV RI cLYLO ULJKWV OeadeUV. ReIeUULQJ WR VaPXUaL OLWeUaWXUe, 
JaIa deVcULbeV OLYLQJ ZLWK WKe SRVWXUe RI beLQJ dead ² RI ³beLQJ cRRO´ ² aV a VWUaWeJ\ WR VWa\ aOLYe LQ a V\VWeP 
RI RSSUeVVLRQ, ³VR WKaW WKe IRUceV WKaW aUe WU\LQJ WR deVWUR\ \RX ZLOO aVVXPe WKaW WKe\¶Ye aOUead\ acKLeYed WKeLU 
JRaO.´ TKLV VWUaWeJ\ RI XWLOL]LQJ abVeQce ² RQe WKaW LV aOVR ceQWUaO WR WKe aQaWRP\ RI cRQceSWXaO aUW ² WaNeV 
VKaSe LQ JaIa¶V e[KLbLWLRQ ³A SeULeV RI IPSURbabOe, YeW E[WUaRUdLQaU\ ReQdLWLRQV,´ ZKLcK aOVR IeaWXUeV ZRUN b\ 
FULda OUXSabR aQd MLQJ SPLWK. 
 
AUWKXU JaIa VSRNe ZLWK SeUSeQWLQe¶V aUWLVWLc dLUecWRU aQd 032c cRQWULbXWRU HaQV UOULcK ObULVW: 
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HDQV 8OULFK OEULVW: CRXOG \RX WDON DERXW WKH YHU\ EHJLQQLQJV: KRZ \RXb
FDPH WR EH DQ DUWLVW, D ILOPPDNHU, D FLQHPDWRJUDSKHU, Db
SKRWRERRN-PDNHU?bb

b
AUWhXU Jafa: I dRQ¶W NQRZ ZheQ Whe VWaUW ZaV. SRPebRd\ aVNed P\ dad abRXW Whe bRRNV VSecLfLcaOO\, aQd he 
VaLd, µWeOO, he¶V beeQ dRLQg a YeUVLRQ Rf WhRVe VLQce he ZaV a NLd.¶ IW¶V baVLcaOO\ a fRUP Rf OCD. IW¶V QRW 
ZheWheU \RX¶Ue QeXURWLc RU QRW, LW¶V ZheWheU \RXU QeXURVLV LV SURdXcWLYe RU QRW. FRU a ORQg WLPe, WheUe ZaV 
QRZheUe I ZeQW ZheUe I dLdQ¶W haYe RQe Rf WheVe heaY\-aVV bRRNV ZLWh Pe. AW Whe VPaOOeVW LQYLWaWLRQ, I¶d fOLS LW 
RXW aQd gR OLNe, µYR, ORRN aW WhLV. LRRN aW WhLV. WhaW dR \RX WhLQN Rf WhLV?¶ AQd P\ beVW fULeQd GUeg TaWe ZRXOd 
aOZa\V Va\ WR RWheUV, µHaYe \RX VeeQ Whe bRRNV?¶ The WRXU Rf Whe bRRNV aPRXQWed WR \RX ORRNLQg aW WheP ZhLOVW 
I dLd a UXQQLQg cRPPeQWaU\ abRXW ZhaW ZaV LQ WheP. ReceQWO\, I ZaV ZaWchLQg aQRWheU gRRd fULeQd Rf PLQe, 
JRhQ ANRPfUah, gLYe aQ LQWeUYLeZ, aQd he VaLd VRPeWhLQg WhaW VWUXcN Pe, becaXVe I feeO LW¶V aW Whe cRUe Rf aOPRVW 
eYeU\WhLQg WhaW I dR. He VaLd WhaW eVVeQWLaOO\ ZhaW he WULeV WR dR LV WR WaNe WhLQgV aQd SXW WheP LQ VRPe VRUW Rf 
affecWLYe SUR[LPLW\ WR RQe aQRWheU. ThaW reall\ hLW Pe becaXVe I WhLQN fRU Pe, LQ a QXWVheOO, WhaW¶V ZhaW LW UeaOO\ 
cRPeV dRZQ WR. 
 
I haYe a VRPeZhaW cRQWeQWLRXV UeOaWLRQVhLS WR Whe Ldea WhaW VRPe Rf WheVe WhLQgV aUe LQ facW aUW. OfWeQWLPeV I Vee 
WhLQgV RQ Whe VLde Rf Whe URad WhaW I WhLQN aUe PXch PRUe LQWeUeVWLQg WhaQ aQ\WhLQg I¶Ye VeeQ LQ aUW gaOOeULeV. IW¶V 
QRW WR Va\ WhaW I dRQ¶W OLNe aUW gaOOeULeV, bXW Whe\ dR cUeaWe a ceUWaLQ hLeUaUch\ Rf aUWefacWV aQd hRZ Whe\¶Ue YaOXed 
RU QRW YaOXed. A feZ \eaUV agR, I ZaV aW TheaVWeU GaWeV¶V B.A.R. (BOacN AUWLVWV ReWUeaW) LQ ChLcagR. I ZaV 
aPa]ed b\ hRZ PaQ\ aUWLVWV WhRXghW WhaW aUW had aQ LQheUeQW YaOXe. AUW aV a QRWLRQ haV YaOXe, bXW dR VSecLfLc 
WhLQgV haYe LQheUeQW YaOXe? I dRQ¶W beOLeYe LW aW aOO. I WhLQN aUW LV PRVWO\ abRXW cUeaWLQg aQd aVVLgQLQg YaOXe WR 
WhLQgV. 



	

	

	 	

 
I¶Ye Vaid iQ Whe SaVW WhaW I WhiQN BOacN APeUicaQV, iQ SaUWicXOaU, aUe SUeRccXSied ZiWh WhiQgV, becaXVe ZheQ Ze 
caPe heUe Ze ZeUe WhiQgV. We ZeUeQ¶W SeRSOe. We ZeUeQ¶W hXPaQ beiQgV. We ZeUe WhiQgV Rf a YeU\ SaUWicXOaU 
VRUW. I WhiQN WhaW Oegac\ Rf beiQg WhiQgV eQdV XS cUeaWiQg a YeU\ cRPSOicaWed d\QaPic. WheWheU iW¶V a bRRN, a 
ShRWR RU a Siece Rf aUW, RQe¶V UeOaWiRQVhiS WR WhaW WhiQg iV cRPSOicaWed. WhaW I¶P iQWeUeVWed iQ iV Whe bUiQgiQg Rf 
WZR WhiQgV WRgeWheU, bXW I¶P aOVR iQWeUeVWed iQ WhiV idea WhaW WhiQgV gaiQ ZhaWeYeU YaOXe Whe\ haYe, ZhaWeYeU 
aVVigQed YaOXe Whe\ haYe, PRVWO\ WhURXgh Whe cRQWe[W WhaW Whe\ fiQd WhePVeOYeV iQ. 
 
 
 

, UHDG D WH[W ZKHUH \RX WHOO DQ DQHFGRWH DERXW \RXU RZQ EHJLQQLQJVb
DQG DERXW DQ HSLSKDQ\ WKDW KDSSHQHG LQ UHODWLRQ WR WKH ILOP AlieQ.b
CRXOG \RX WHOO XV DERXW WKLV?bb

b
IW gReV bacN WR Whe cOaVV Rf WhiQgV. The aOieQ iV a PRQVWeU, bXW iQ P\ UeadiQg Rf iW, I WhiQN Whe fiUVW WiPe I VaZ iW, I 
UeaOiVed WhaW I ZaV WhaW aOieQ. YRX¶Ye gRW a cRPSaQ\ WhaW¶V RXW WheUe PiQiQg, RU ZhaWeYeU Whe\¶Ue VXSSRVed WR be 
dRiQg iQ VSace, aQd \RX¶Ye gRW WZR« iW¶V fXQQ\ XViQg WhiV WeUP iQ Pi[ed cRPSaQ\, bXW I haYe WR becaXVe iW¶V Whe 
aSSURSUiaWe WeUP ± iW¶V WZR QiggeUV. TheUe¶V Whe gRRd QiggeU aQd Whe bad QiggeU. The gRRd QiggeU iV YaSheW 
KRWWR, ZhR ZRUNV fRU Whe cRPSaQ\, aQd Whe bad QiggeU iV Whe aOieQ. WheQ Whe\ fiUVW VWaUW WR cRQfURQW WhiV 
[eQRPRUSh, iV ZheQ JRhQ HXUW iV aW Whe diQQeU WabOe, eaWiQg, aQd he¶V OiNe, µI¶P feeOiQg fiQe¶, aQd WheQ VXddeQO\ 
he VWaUWV haYiQg WhiV Vei]XUe XQWiO Whe aOieQ, iQ iWV fiUVW SeUPXWaWed VWaWe, SRSV RXW Rf hiV cheVW. If \RX ORRN cORVeO\, 
WheUe¶V WhiV PRPeQW ZheUe Whe ZhROe cUeZ iV SXOOiQg bacN, e[ceSW fRU YaSheW KRWWR, ZhR¶V SXVhiQg fRUZaUd 
ZiWh a NQife iQ hiV haQd. I aOZa\V feOW WhaW WhaW PRPeQW, ZheUe Whe bab\ YeUViRQ Rf Whe aOieQ aQd YaSheW KRWWR 
aUe faciQg each RWheU, iV a PRPeQW Rf UecRgQiWiRQ. ThiV ZaV Whe bURWheU ZhR cRXOdQ¶W be UeaVRQed ZiWh; Whe 
bURWheU ZhR Vaid, µNR, I cRPe WR UaSe aQd SiOOage aQd SURcUeaWe ZiWh \RX ZheWheU \RX ZaQW WR RU QRW.¶ IW¶V a VRUW 
Rf SUiPRUdiaO YiViRQ Rf BOacN SeRSOe iQ a Za\. 
 
OYeU Whe \eaUV, I¶Ye beeQ VWUXcN b\ Whe addiWiRQaO iQfRUPaWiRQ WhaW caPe RXW, Zhich YeUified P\ feeOiQgV abRXW 
Whe aOieQ. FRU e[aPSOe, WheUe ZaV a 6ƍ 9Ǝ SXdaQeVe gX\ QaPed BROaMi iQ Whe aOieQ VXiW. RePePbeU WhaW WhiV iV 
HROO\ZRRd, ZheUe if a BOacN SeUVRQ geWV a MRb, WheUe¶V a YeU\ VSecific UeaVRQ Zh\ Whe\¶Ue geWWiQg WhaW MRb. IW 
VWUXcN Pe RQ VRPe SUiPRUdiaO OeYeO WhaW iW¶V QRW aQ accideQW WhaW Whe\ SXW WhiV 6ƍ 9Ǝ SXdaQeVe gX\ iQ WhiV VXiW. I 
aOVR UePePbeU VeeiQg RQe Rf H.R. GigeU¶V bRRNV iQ hiV VWXdiR, Zhich had a SicWXUe Rf a YRUXba VWaff, aQ EOegba 
VWaff. If \RX ORRN aW WhaW VWaff iQ Whe bRRN, \RX acWXaOO\ Vee Whe aOieQ¶V head aQd ZheUe Whe deVigQ caPe fURP. AV 
iV RfWeQ Whe caVe ZiWh gUeaW VcieQce-ficWiRQ fiOPV, AlieQ  iV bRXQd XS ZiWh WheVe ideaV Rf Whe OWheU. AQd Whe OWheU, 
aV faU aV iW e[iVWV iQ Whe WeVWeUQ iPagiQaWiRQ, iV bRXQd XS ZiWh ZhR BOacN SeRSOe aUe iPagiQed WR be. 
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7KH WH[W HQGV RQ \RXU LGHD RI BODFN 9LVXDO IQWRQDWLRQ (B9I). CRXOG \RXb
WHOO XV DERXW VRPH RI WKH DUWLVWV DQG ILOPPDNHUV ZKRŖYH LQVSLUHG \RXb
RQ WKLV SDWK WR WKH LQYHQWLRQ RI B9I?b

b
AV iV RfWeQ Whe caVe if \RX fiQd \RXUVelf beiQg a cUeaWiYe SeUVRQ, Whe WhiQgV WhaW iQflXeQce \RX aUe XQaXWhRUed. 
BXW I gUeZ XS lRRkiQg aW a lRW Rf VcieQce ficWiRQ. The fiUVW Wime I ZaV acXWel\ aZaUe Rf a SeUVRQ makiQg a film 
WhaW had a SURfRXQd imSacW RQ me ZaV ceUWaiQl\ SWaQle\ KXbUick. 2001: A SSace Od\VVe\ URcked me. I WhiQk WR 
WhiV da\ ZheQeYeU I make VRmeWhiQg, I¶m WU\iQg WR UeSlicaWe Whe e[SeUieQce WhaW I had fURm YieZiQg WhaW film. 
M\ gRdmRWheU bRXghW me a cRS\ Rf AUWhXU C ClaUke¶V QRYel ZheQ I ZaV abRXW eleYeQ \eaUV Rld, aQd aW Whe Wime 
WheUe ZaV a maga]iQe, Zhich VWill e[iVWV, called PRSXOaU MechaQicV . TheUe ZaV a VeUieV Rf aUWicleV abRXW Whe 
makiQg Rf WhiV film, WZR RU WhUee \eaUV befRUe iW came RXW. WheQ iW fiQall\ came RXW, I ZaV RbVeVVed ZiWh iW. I 
Ueall\ ZaQWed WR Vee Whe mRYie aQd m\ dad Vaid, µOka\, ZheQ iW cRmeV WR WRZQ, I¶ll Wake \RX WR Vee iW¶. IW came 
WR a dUiYe-iQ RXWVide Rf ClaUkVdale fRU jXVW WZR QighWV, a SaWXUda\ aQd a SXQda\. M\ dad ZaVQ¶W able WR geW me WR 
iW aQd WR WhiV da\ I VWill UemembeU iW aV RQe Rf Whe mRVW diVaSSRiQWiQg mRmeQWV Rf m\ life. AbRXW a \eaU aQd a 
half laWeU, 2001 came WR ClaUkVdale, MiVViVViSSi, WZR \eaUV afWeU iW ZaV UeleaVed iQ Whe WheaWUeV eYeU\ZheUe elVe. 
I ZaV Ueall\ e[ciWed. M\ SaUeQWV dURSSed me Rff WheUe WR Vee iW aW a maWiQee RQ a SaWXUda\. IW ZaV me aQd ma\be, 
if I UemembeU cRUUecWl\, WZR RWheU cRXSleV ViWWiQg WheUe aW abRXW QRRQ, WR ZaWch Whe mRYie. I UemembeU Whe 
mRYie VWaUWiQg aQd haUdl\ aQ\WhiQg afWeU WhaW. I XVed WR Va\ Whe film bXUied me aliYe. I lRVW cRQVciRXVQeVV iQ iWV 
SUeVeQce. I UemembeU Whe\ had aQ iQWeUYal midZa\ WhURXgh Whe film, aQd ZheQ Whe lighWV came XS, iW ZaV jXVW 
me; Whe RWheU WZR cRXSleV had abaQdRQed iW. TheUe¶V haUdl\ aQ\ dialRgXe fRU Whe fiUVW 20 RU 30 miQXWeV Rf Whe 
film. IW gReV fURm WheVe big eSRchal leaSV iQ Wime aQd WheQ iW VlRZV dRZQ WR almRVW Ueal Wime, RU VlRZeU WhaQ Ueal 
Wime. IW¶V dRiQg a lRW Rf ama]iQg VWXff WhaW \RX dRQ¶W aVVRciaWe ZiWh cRmmeUcial ciQema. The film eQdV ZiWh Whe 
famRXV SV\chedelic VeTXeQce aV BRZmaQ¶V SRd iV dUaZQ WhURXgh VSace. TheQ WheUe¶V all WhiV VXUUeal VWXff ZheUe 



	

	

	 	

he¶V iQ Whe bedURRP. I cRXOdQ¶W Pake head RU WaiO Rf iW. I ZaV cRPSOeWeO\ fOabbeUgaVWed iQ Whe face Rf iW. I 
UePePbeU ZaOkiQg RXW Rf Whe WheaWUe, aQd WhiV iV hRZ I kQRZ WhiV ZaV a SURfRXQd PRPeQW fRU Pe, becaXVe I 
UePePbeU iW haSWicaOO\, I UePePbeU iW VSaWiaOO\. I UePePbeU Whe diPeQViRQV Rf Whe VSace, I UePePbeU Whe aQgOe 
aW Zhich Whe OighW ZaV cRPiQg iQ WR Whe WheaWUe, becaXVe iW¶V abRXW WZR RU WhUee R¶cORck aW WhiV SRiQW. I UePePbeU 
Whe OiQW iQ Whe aiU, fORaWiQg aURXQd iQ Whe OighW. I ZaV ORRkiQg aURXQd Oike WhiV aQd I RQO\ VaZ RQe SeUVRQ, Whe 
PaQageU Rf Whe WheaWUe. He ZaV ViWWiQg RYeU iQ Whe bRRWh UeadiQg a QeZVSaSeU. OOdeU WhiWe gX\. He VeePed ROd 
aW Whe WiPe, becaXVe I ZaV WZeOYe. I ZaOked RYeU WR hiP. AW WhaW SRiQW iQ P\ Oife I didQ¶W UeaOO\ haYe 
XQchaSeURQed iQWeUacWiRQ ZiWh WhiWe SeRSOe. IW ZaV YeU\, YeU\ UaUe. BXW I ZaOked RYeU WR hiP aQd Vaid, µE[cXVe 
Pe, ViU. I jXVW caPe RXW Rf WhaW PRYie, aQd « CaQ \RX WeOO Pe ZhaW iW ZaV abRXW?¶ He VWRSV UeadiQg hiV SaSeU, 
ORRkV dRZQ aW Pe aQd Va\V, µSRQ, I¶Ye beeQ ORRkiQg aW iW aOO Zeek aQd I haYe QR cOXe.¶ ThaW¶V Whe OaVW WhiQg I 
UePePbeU. I dRQ¶W UePePbeU hRZ I gRW hRPe. I dRQ¶W UePePbeU aQ\WhiQg afWeU hiP Va\iQg WhaW. AV a PaWWeU Rf 
facW, P\ \RXQgeU bURWheU UePiQded Pe a \eaU agR WhaW he ZaV aW Whe WheaWUe ZiWh Pe. I dRQ¶W UePePbeU hiP aW 
aOO. 
 
IW ZaV a SURfRXQd iQfOXeQce. TR a ceUWaiQ degUee, I WhiQk I¶P aOZa\V WU\iQg WR figXUe RXW hRZ WR UeSOicaWe Whe 
iQWeQViW\ Rf WhaW e[SeUieQce. I WhiQk VRPe Rf iW iV bRXQd XS ZiWh Whe facW WhaW I ZaV \RXQgeU, ZheUe WheUe¶V a ORW 
Rf gaSV aQd WhiQgV \RX jXVW dRQ¶W XQdeUVWaQd. A ORW Rf WhiQgV fRU Pe aUe bRXQd XS iQ WhaW PRPeQW. MiVViVViSSi iV 
a YeU\ iQWeUeVWiQg aQd VSRRk\ SOace WR gURZ XS iQ, SaUWicXOaUO\ Whe DeOWa. I ZaV bRUQ iQ TXSeOR, Zhich iV 
NRUWheaVW MiVViVViSSi. ThaW¶V Whe hiOO cRXQWU\. The DeOWa, Zhich I PRYed WR ZheQ I ZaV VeYeQ, iV YeU\ fOaW. IW¶V a 
YeU\ WUaQVieQW eQYiURQPeQW. I WhiQk, iQ VRPe Za\V, Whe OaQdVcaSe iWVeOf SUediVSRVed Pe WR be aWWUacWed WR WhiV 
kiQd Rf WhiQg. 
 
TheQ fiYe RU Vi[ \eaUV OaWeU, I diVcRYeUed MiOeV DaYiV. I aOZa\V feOW WhaW WheUe ZaV VRPeWhiQg YeU\ ViPiOaU iQ Whe 
ePRWiRQaO WeQRU Rf hiV ZRUk aQd Whe ePRWiRQaO WeQRU Rf a fiOP Oike ������������, Zhich achieYeV aQ effecW WhaW I¶P 
aOZa\V WU\iQg WR achieYe, Zhich iV VRPeWhiQg WhaW¶V bRWh YROXSWXRXV aQd aXVWeUe aW Whe VaPe WiPe. 
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FiUVW Rf aOO, iW cRPeV RXW Rf a cRPSOicaWed VeW Rf SRViWiRQV aQd ideaV WhaW I¶Ye aUUiYed iW. IW¶V QRW aQ idea RXW Rf 
cRQWe[W. IW¶V aQ idea WhaW¶V bRXQd XS ZiWh ZRUkiQg ZiWh P\ SaUWQeUV, MaOik Sa\eed, EOiVVa BORXQW-MRRUhead 
aQd TNEG. OXU cRQWiQXiQg PaQWUa iV: hRZ dR \RX Pake a BOack ciQePa ZiWh Whe SRZeU, beaXW\ aQd aOieQaWiRQ 
Rf BOack PXVic? 
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ePaQcLSaWed fURP Whe cRQWe[W LQ ZhLch LW fRXQd LWVeOf aQd SOaced Qe[W WR ZheUe LW ZaV VXSSRVed WR gR. IW ZaV 
OLNe Whe OeY\ bURNe aQd I MXVW VWaUWed cXWWLQg eYeU\WhLQg XS. IW¶V a NLQd Rf RUdeULQg RU WhLQgV ePeUgLQg aQd 
dePaQdLQg WR be WhePVeOYeV. IW¶V aV Lf WheUe¶V a OaWeQW SRWeQWLaOLW\ LQ WhLQgV. BOacN SeRSOe¶V UeOaWLRQVhLS WR 
SRWeQWLaOLW\ LV UeaOO\ LQcUedLbOe. I haYe WhLV WeUP: µBOacN SRWeQWLRQ¶. IQVLde Rf BOacN beLQg, LQVLde Rf Whe OLYeV aQd 
Whe cRQWLQXLW\ Rf BOacN fRONV LQ APeULca, WheUe e[LVWV a PeWa WURSe WhaW¶V WR dR ZLWh aQ XQUeaOLVed caSacLW\. FRU 
eYeU\ MLchaeO JRUdaQ, aOPRVW eYeU\bRd\ caQ WeOO \RX WeQ SeRSOe ZhR ZRXOd ZLSe hLV aVV RQ Whe baVNeWbaOO fORRU. 
IW¶V Whe VaPe WhLQg ZLWh VLQgeUV. FRU eYeU\ AUeWha FUaQNOLQ, WheUe¶V WZeQW\ SeRSOe LQ chXUcheV ZhR ZRXOd haYe 
eaWeQ heU aOLYe. 

 
 
 
$V ZHOO DV PXVLF, , DOVR ZDQWHG WR WDON DERXW DUFKLWHFWXUH, ZLWK ZKLFKb
\RX EHJDQ \RXU FDUHHU, EXW \RX GHFLGHG QRW WR SXUVXH. &DQ \RX WHOO XVb
D ELW DERXW WKLV WUDQVLWLRQ IURP DUFKLWHFWXUH, EHFRPLQJ D FRQFHSWXDOLVWb
DQG WDNLQJ DQ LQWHUHVW LQ LPPDWHULDO WKLQJV?b

 
BOacN SeRSOe beLQg hXPaQ beLQgV ZaV a bLg cRQceSWXaO SURMecW. The SXbOLVheU PaXO CRaWeV RQce VaLd WhaW 
eQVOaYed BOacN SeRSOe had WR ZRUN fURP VXQXS WR VXQdRZQ. TheUe ZaV QR PRPeQW WR haYe a bUeaN. WheQ Whe 
VXQ haV gRQe dRQe, WheUe ZaV WhLV bULef PRPeQW befRUe \RX had WR feed \RXUVeOf, WaNe caUe Rf ZhaWeYeU \RX had 
WR WaNe caUe Rf, aQd WheQ \RX had WR geW WR VOeeS. IW ZaV OLfe RU deaWh geWWLQg WR VOeeS. TheUe ZaV QR PeVVLQg 
aURXQd. YRX had WR geW WR VOeeS. He aVNed, µWhaW dLd Whe\ dR LQ WhaW PRPeQW?¶, WhaW PRPeQW LQ beWZeeQ 
fLQLVhLQg ZRUN aQd haYLQg WR geW WR VOeeS. He VaLd, µThe\ LPagLQed XV.¶ TR Pe, WhaW¶V a SURfRXQd cRQceSWXaO 
PRPeQW, WhaW eQVOaYed BOacN SeRSOe LPagLQed ZhR Ze aUe. The\ LPagLQed Pe VLWWLQg heUe aW a PLcURShRQe 
haYLQg a cRQYeUVaWLRQ ZLWh a EXURSeaQ abRXW a bRRN. ThaW¶V a hXge cRQceSWXaO OeaS. WheQ I Va\ I¶P a 
cRQceSWXaOLVW, LQ a VeQVe LW¶V a VRUW Rf a MRNe. YRX NQRZ, a dead BOacN SeUVRQ, cRQceSWXaOO\, LV aOLYe. IW¶V a 
SV\chLc OeaS. IW¶V a OeaS RXW Rf aUUeVWed SRWeQWLaOLW\ LQWR a NLQd Rf acWXaOLVaWLRQ. 
 
I¶P YeU\ LQWeUeVWed LQ cRQgUegaWLRQ. I¶P LQWeUeVWed LQ aOO Whe Za\V LQ ZhLch ZheQ BOacN SeRSOe ZRUN WRgeWheU 
Ze haYe WR ZRUN RXWVLde Whe gLYeQ WURSeV Rf LQWeUacWLRQ ± a BOacN VRcLaOLW\. PeRSOe RfWeQ Va\ WhaW µWe caQ¶W haYe 
egRV. We¶Ye gRW WR ZRUN WRgeWheU. We¶Ye gRW WR be a cROOecWLYe.¶ I dRQ¶W beOLeYe LQ WhaW. I dRQ¶W beOLeYe Ze caQ¶W 
haYe egRV. If Ze ORRN aW RXU WUadLWLRQV, fRU e[aPSOe hLS-hRS, \RX cRXOdQ¶W haYe PRUe egRV RSeUaWLQg LQ Whe VaPe 
VSace. IW¶V egR-dULYeQ, bXW ZheQ ZaV Whe OaVW WLPe \RX VaZ a hLS-hRS UecRUd ZheUe RQe SeUVRQ ZaV UaSSLQg RQ 
LW? NeYeU. OXU UeOaWLRQVhLS WR egR aQd ZRUNLQg WRgeWheU LV dLffeUeQW. We haYe WR ZRUN WRZaUdV WhaW. 
 
I Pade a SLece caOOed APEX, ZhLch caPe aV a UeVXOW Rf VWRSSLQg PaNLQg Sh\VLcaO bRRNV, ZheQ WhLV ZhROe 
SUacWLce Rf RUgaQLVLQg LPageV baVLcaOO\ PLgUaWed WR P\ cRPSXWeU. I had WhLV fLOe caOOed APEX WhaW I ZaV MXVW 
RbVeVVLYeO\ caOLbUaWLQg, SXWWLQg QeZ LPageV LQ, chaQgLQg Whe RUdeU, cRORXU-cRUUecWLQg WheP. TheQ RQe QLghW, 
MaOLN HaVVaQ Sa\eed aQd KahOLO JRVeSh caOOed Pe aQd aVNed Pe WR cRPe RXW WR Whe VWXdLR. I ZeQW WheUe aQd 
ZhaW Whe\¶d dRQe ZaV WaNeQ WhaW fLOe, APEX, aQd SXW LW RQ a WLPeOLQe, ZhLch ZaV YeU\ VWUaQge. IW¶V VWUaQge WR be 
Whe PaVWeU Rf a XQLYeUVe, Whe dXQgeRQ PaVWeU, aQd haYe VRPebRd\ WaNe \RXU VhLW aQd dR VRPeWhLQg eOVe ZLWh LW 
WhaW VeePV SeUfecWO\ ORgLcaO afWeU LW¶V dRQe, bXW LW MXVW QeYeU RccXUUed WR \RX WR dR LW. ThLV LV ZhaW I caOO SaVVLQg 
bacN aQd fRUWh beWZeeQ RQe aQRWheU. I¶P UeaOO\ LQYeVWed LQ WhLV Ldea. 
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7KLV LV DOVR SDUW RI \RXU SUDFWLFH, ZRUNLQJ WRJHWKHU ZLWK ORWV RIb
GLIIHUHQW SHRSOH, IRU H[DPSOH WKH VWUXFWXUH RI 7NEG. CRXOG \RXb
HODERUDWH RQ WKLV?b

 
TNEG gUeZ RXW Rf P\ SaUWQeUVhiS ZiWh MaOiN HaVVaQ Sa\eed ZiWh cXUaWRU EOiVVa BORXQW-MRRUhead, Whe fRUPeU 
ZhRP I PeW RQ Whe VeW Rf MaOcROP X.  MaOiN ZaV Whe fiUVW SeUVRQ I eYeU PeW ZhR heaUd Pe iQ a ceUWaiQ NiQd Rf 
Za\. GUeg TaWe aOZa\V heaUd Pe, bXW he¶V QRW a fiOPPaNeU. MaOiN ZaV Whe fiUVW fiOPPaNeU ZhR WUXO\ heaUd Pe. 
ThiV gReV bacN WR Whe PaXO CRaWeV WhiQg. If \RX haYe WhaW PRPeQW ZheQ he Vaid, µThe\ iPagiQed XV¶, \RX caQ¶W 
iPagiQe WhiQgV b\ \RXUVeOf. YRX iPagiQe WhiQgV iQ e[chaQge ZiWh SeRSOe. If \RX Va\, µI¶P WhiV¶, VRPebRd\ 
VhRXOd ORRN aW \RX aQd heaU \RX Va\ WhaW aQd WheQ affiUP iW. IQ a VeQVe, I WhiQN TNEG iQiWiaOO\ gUeZ RXW Rf a NiQd 
Rf feedbacN ORRS WhaW MaOiN aQd I had aURXQd WhiV idea Rf Whe Za\ fRUZaUd fRU ciQePa, fRU BOacN ciQePa fiUVW Rf 
aOO bXW ciQePa SeUiRd: hRZ dR Ze cRQcUeWeO\ fROd iQ Whe cXOWXUaO, e[SUeVViYe aQd VSiUiWXaO iPSeUaWiYeV Rf BOacN 
SeRSOe iQWR WhiV SaUWicXOaU aSSaUaWXV Rf ciQePa? TNEG gUeZ diUecWO\ RXW Rf RXU e[chaQge, Zhich iV bRWh 
aeVWheWic aQd WechQicaO. We ZeUe gRiQg iQ a ciUcOe fRU a ORQg WiPe aQd Ze aOZa\V NQeZ Ze Qeeded a WhiUd 
SaUWQeU. AQd WheQ EOiVVa BORXQW MRRUhead VRUW Rf haSSeQed. EYeU\WhiQg iV WRWaOO\ bRXQd XS ZiWh haYiQg 
achieYed WhiV WUiad. 
 
EOiVVa aQd I jXVW gaYe a WaON aW CUeaWiYe TiPeV¶ SXPPiW, aQd RQe WhiQg I UeWXUQed WR ZaV WhiV idea WhaW Ze¶Ue QRW 
WU\iQg WR be geQiXVeV. We¶Ue QRW WU\iQg WR PaNe PaVWeUSieceV; Ze¶Ue WU\iQg WR PaNe cRQYeUVaWiRQ SieceV. We 
dRQ¶W eYeQ ZaQW WR be SURdXceUV; Ze ZaQW WR gR bacN WR beiQg a WhiQg. B\ a WhiQg, I PeaQ Ze ZaQW WR be 
ePaQaWiRQV Rf cXOWXUe. We ZaQW WR be acWXaO SheQRPeQa. WhaW haSSeQV ZheQ Whe BOacN SheQRPeQRQ PaQifeVWV 
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